APPENDIX D



PROTECTING LOCAL POLICING

PRIORITY 1

Plan/Strategy

Lead Officer

Lead ACC/DCC/CC

Governance arrangements

Estates Strategy

Head of Estates

Director of Resources

BMM, JMB

ICT Strategy

Supt Newton

Director of Resources

JMB/BMM — Corporate
Decision Cycle

ICT Programme Board
Sherlock Replacement Board
Sleuth Replacement Board
Case and Custody Board
HRS Replacement Board
Mobile Working Group

Procurement Strategy Jacquie Collett Director of Resources BMM, JMB

Strategic Policing Requirement | CS Woods CC BMM,

Futures Programme Supt Ashton DCC Rhodes Futures Programme Board
BMM

Citizens in Policing ChSupt Noble ACC Bates BMM, CIP Board

Revenue and Capital Budget Alan Brown Director of Resources BMM




People Plan Jo Kane DCC Rhodes BMM;

Fleet Management Chris Malkin Director of Resources BMM




TACKLING CRIME & RE-OFFENDING

PRIORITY 2

Plan/Strategy

Lead Officer

Lead ACC/DCC/CC

Governance arrangements

Lancashire 2016-2026

Serious Harm Strategy Head of Crime | ACC Jacques BMM
Cybercrime Action Plan Mr Billsborough | ACC Jacques BMM
Evidence Based Policing DCI Dawson ACC Bates Research Panel
Reducing Reoffending Strategy Head of Crime | ACC Jacques BMM; Reducing Reoffending
Board
Rural Crime Strategy Supt Platt ACC Bates BMM
Criminal Justice Strategy Lesley Miller ACC Jacques BMM, LCJB
Prevent Strategy Supt ACC Jacques BMM, Contest Board
Pemberton
Reducing Alcohol Harm Strategy Supt ACC Bates BMM; Alcohol Harm Tactical
Winstanley Delivery Group
Hate Crime Strategy Ch Insp Mills ACC Bates Lancashire Strategic Crime and
Cohesion Group
Road Safety: Towards Zero Ch Insp ACC Jacques Strategic Roads Policing Policy
Lancashire: Road Safety Strategy for | Kitchen Management Group




PRIORITY 3

SUPPORTING VULNERABLE PEOPLE & VICTIMS

Plan/Strategy

Lead Officer

Lead ACC/DCC/CC

Governance arrangements

CSE Strategy Supt Webster ACC Jacques BMM;
Strategic CSE/Missing Meeting;
Bi-monthly Operational CSE
Meetings covering each Local
Authority Area

Domestic Abuse Strategy and Action | Supt Webster ACC Jacques BMM, Pan Lancashire Strategic

Plan Board, MARAC Steering Grp,
Domestic Abuse Commissioning
Reference Group

Victims and Witnesses Compliance Lesley Miller ACC Jacques BMM; LCJB Victims and

with Codes of Compliance Witnesses Sub Group

Modern Slavery Action Plan Supt Webster ACC Jacques BMM; Quarterly Strategic CSE

meeting.




PRIORITY 4

DEVELOP SAFE & CONFIDENT COMMUNITIES

Plan/Strategy

Lead Officer

Lead ACC/DCC/CC

Governance arrangements

Media & Engagement Strategy Head of Media & | ACC Bates BMM
Engagement

Stop & Search Ch Insp Mills ACC Bates BMM

Anti-Corruption Strategy Supt MacKenzie | DCC Rhodes BMM

Valuing the Difference Strategy Ch Supt Noble DCC Rhodes BMM
Valuing Difference and Inclusion
Board

Contact Management Strategy Cl Lawson ACC Jacques BMM,;




